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After the pandemic, it became
clear that we are not living in “the
new normal,” but rather “the
never normal.” This world is
characterized by ongoing,
unpredictable changes.

We will continue to experience
seismic shocks, not just
technologically, but also
biologically, ecologically, and
geopolitically. These changes
present both challenges and
opportunities. For example, look at
how we communicate: Millennials
prefer email, while Gen Z is
engaging more through platforms
like TikTok, which is currently the
most popular platform among
young people.
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The BANI concept (Brittle,
Anxious, Nonlinear, and
Incomprehensible) describes the
current state of the world and its
impact on our mental resilience.

Understanding these
characteristics can help us navigate
the complexities and uncertainties
of modern life. By recognizing the
fragility and anxiety we face, we
can improve our adaptability and
mental strength to better handle
the nonlinear and often
incomprehensible nature of today’s
challenges.

Companies are fascinated by innovation but forget to

eliminate old processes. I call this ‘Yesterwork.’

““
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According to Schumpeter’s concept of “creative destruction,” economic

progress is tied to the constant dismantling of old structures and the
building of new ones.

This is essential for innovation and economic growth. Businesses must
continuously reinvent themselves, emerging from their old ways to become

stronger. This requires a culture that promotes ongoing innovation and a
strategic vision.
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The Dual Systems Theory
describes two modes of thinking:
System 1 is fast, intuitive, and
unconscious, while System 2 is
slow, deliberate, and effortful.

 System 1 is useful for simple and
quick tasks but can lead to
impulsive decisions. System 2 is
used for complex and strategic
tasks. Understanding these
thinking systems can help improve
decision-making, as System 1 often
operates unconsciously, leading to
mistakes in complex situations. In
critical decisions, such as financial
matters, it’s crucial not to act
impulsively but to reflect calmly
from various perspectives.
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The Moravec’s paradox states
that tasks that are intuitive for
humans pose challenges for AI,
and vice versa.

That’s why we need to consider
which tasks should be performed
by AI and which should be handled
by humans. AI excels in calculations
and data processing, while humans
make the difference with their
complex motor skills, intuition, and
contextual understanding. This
paradox highlights the importance
of complementary collaboration
between humans and machines,
leveraging the strengths of both for
maximum impact.
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