Flke Geraerts

Keynote Speaker Human Capital Expert | Bestselling Author
Tedx Speaker | Bridge Builder between Science and Practise
CEQO Better Minds | Doctor of Psychology

For teams wanting to
think sharper tomorrow.



Driven by behaviour and performance

Elke shows like no other how to build mental resilience and focus, without fuss.
She has held academic positions at the universities of Harvard, St Andrews,
Maastricht, and Rotterdam, and was recently a visiting professor at Ghent

University, Faculty of Economics and Business.

In 2014, she founded Better Minds, which has since grown into an
international team of around fifty psychologists, coaches, and
consultants who help organizations to sustainably increase
leadership, productivity, and resilience.

As an author, she reaches a wide audience with her books
Mental Capital, followed by The New Mental,
Authentic Intelligence, and The Mental Reset.

Her work has been published in English, Chinese,

Korean, and Arabic. In 2024, she launched Focus is
the New Gold, and in 2025, together with Marie
Loop, Mentaal Kapitaal Voor Jongeren.



Enthusiasm knows no boundaries.

That's why Elke has performed on stages all , from
Kyoto to Cape Town, Lima, Sydney, Dubal, and San Francisco.

She is unmatched in her ablility to engage her audience and
captivate people with her of expertise,
background, and

Her enthusiastic way of translating new

INto everyday practice leaves
no one untouched and has already
earned her much praise.



Flke's international presence

Elke Is enthusiastic about assisting customers worldwide.
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What if tomorrow is the day your team starts thinking
smarter, sharper, and stronger?

Elke's keynotes are direct, human,
and useful. No buzzwords, just
concrete tools you can apply the
same day.

COURAGEOUS |
.  LEADERSHIP I

And that's why venues from Buenos
Aires to Singapore are packed, and
participants still refer to “that one
WOW moment” months later.




Chris van Hoof
VP R&D, imec

“Disruptive. That's probably the

best word to describe the impact

& of my first encounter and
B = interaction with Elke.

Because | work at a high-tech R&D company (3,500
engineers), this focus on interaction was the first sign of
something different. More smiles, too. From most of the
meetings | attend, | make sure to note down one
impactful sentence.

With Elke, | wanted to remember every sentence.
Grounded in science, but applicable to everyday life.
Because | am involved in developing technology for
preventive health and behavioral change, gaining insights,
suggestions, and feedback from Elke was an essential
step In shaping our program. Naturally, we invited her to
speak at our next customer event. You have to
experience it for yourself—I highly recommend meeting
Elke. ”

Elmas Duduk
Strategist, City of Amsterdam

“Elke has the rare talent of combining scientific insights

\\ with our everyday struggles through life. She takes you

| W‘ on a mental journey through our brain. The ultimate
‘Elke effect’ is that all attendees seek each other out

long after the presentation and talk about how their brains are doing. A warm,
unique, and above all very talented personality whom | highly recommend. ?

Genevieve Deschenes
Event Marketing Manager, Allianz Partners

Elke's presentation was very positive and provided
concrete tools to support a more efficient way of
working. It's amazing how much preparation,
creativity, and skill went into her speech.

Elke helps people learn. Elke makes it look easy. Elke makes people laugh.
And Elke motivates people to take action. She’s an expert at captivating and
engaging audiences. ”




KEYNOITES

Experience the topics Elke is speaking about.



Always tailored
lo your needs

Elke shares her insights in a way that draws every particip
into her story from beginning to end.

Tailored to your audience, she gives a “brain-friendly”
presentation that combines science, experience, and
motivation to take action! She therefore consciously
chooses to always tailor her keynotes to the audience.




Authentic Intelligence | keynote | watchon eavis

Businesses, schools, and individuals are feeling the unease surrounding tools like ChatGPT.
Understandably so. Uncertainty without a framework breeds fear.

In this timely keynote, Elke demystifies technology and puts the focus back on people. You'll
discover the unique qualities you need to strengthen today: critical thinking, empathy, curiosity,
nuance, and focus, and how to embed them in your organisation's DNA.

We move from hype to substance, with concrete examples, clear language and immediately
applicable routines.

A simple compass: what do you let Al do, what remains consciously human.

A practical workflow for routines and critical thinking.
Five trainable skills alongside Al: sharp focus, asking powerful questions, creative combination,

judging with context, communicating with empathy.
Team rituals that strengthen connection.

Less techno-stress. Greater clarity about who does what and why. Shorter lead times, better
quality, and lasting results. Teams speak the same language about Al, experiment responsibly, and
turn their humanity into a competitive advantage.


https://www.youtube.com/watch?v=4poLCctJ5dw

The NeW NOW | Keynote | Watch on €3 Youlube

What if your organization recovers faster than it's affected?
Change is no longer a project, it's the backdrop. And that's precisely where you can make a
difference. This keynote provides a clear framework for prioritizing health and well-being over
performance - not as an add-on, but as a prerequisite for performance. No vague theory, just
neuroscientific insights translated into effective behavior. For leaders and teams.

Elke shows how to strengthen mental, emotional, and social skills so that people not only survive
but also perform better under pressure. You'll learn how to create a rhythm in work and recovery,

how to make psychological safety tangible, and how to accelerate adaptation without losing
energy.

A simple compass to choose change without noise, with discipline.

Rituals for resilience: check-ins, micro-recovery, clear boundaries that everyone respects.
Leadership behaviors that build trust and increase ownership.

Team agreements that help your entire organization to switch faster and collaborate better.

In the coming weeks, you'll notice it in the flow. Clear priorities. Less noise. Shorter meetings and
more decisions that stick. Teams dare to experiment, learn faster, and lift each other up. Agile,
without losing the human element.


https://www.youtube.com/watch?v=TwwvrI4_D9c

Focus is the New Gold 1 «eynote

How many times were you interrupted today? Emails, pings, meeting alerts. We constantly live
connected, but our attention is becoming fragmented. The price: more stress, fewer results, and a

mind that never shuts down.

We now know what works for staying healthy and resilient. However, an overstimulated brain rarely
gets around to applying it. That's where this keynote makes the difference. No theory for later, but
clear insights and simple routines you can implement the same day.

Elke shows you how to protect your attention when it matters most and how to consciously
defocus to recover. You'll gain the language and tools to manage attention as a scarce resource

with your team. More output where it matters.

Focus hacks you can start right away.

A simple framework for choosing and monitoring priorities.

Techniques for deep work and micro-recovery throughout the day.

Agreements that help your entire organization to distribute attention intelligently.

The next workday feels different. Meetings are shorter. Inboxes are clearer. More work is
completed, fewer fires are brewing. Teams speak the same language of attention and keep each

other sharp without pushing harder.





https://elkegeraerts.com/book-focus-is-the-new-gold/



https://www.youtube.com/watch?v=SVO5qhiQH80&t=602s






https://elkegeraerts.com/book-better-minds/
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